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NH®OPMALMOHHBIE TAHHBIE
1 PABPABOTAHO — 3amecrturenem aAupekTopa o Metoauyeckoi padbore Marseesoii T.B.

2 . PaccmoTpeno Ha negarorudeckom coete ' BIIOY KK ACT

3 ITonoxenue coorBercTByeT MC MCO 9001:2000, CT-ACT 03-14 B yactu TpeOOBaHUIA K
MOCTPOCHHIO, M3JIOKEHHIO, O()OPMIICHHIO, O0O3HAYCHHIO M YIPABICHHIO OPIraHU3AIMOHHO-
MIPABOBBIMU JIOKYMEHTAMH.

4 VITPABJIEHUME TTOJIOXKEHUEM B cootBetcTBUU ¢ TpeboBanusimu CT ACT 03-14.

5 CPOK ITEPECMOTPA — no Mepe He0OX0MMOCTH.

6. [lonoxenue siBnsiercs mHrTemwiekTyanbHol coOctBeHHOCThIO ['BIIOY KK ACT u He Moxer
OBITH MMOJIHOCTHIO MJIM YaCTUYHO BOCIIPOM3BEJICHO, TUPAKUPOBAHO U PACIIPOCTPAHEHO B JTHOOOM
BUJIC BHE TEXHUKyMa 0€3 pa3pelieHus BBICIIET0 PYKOBOJICTBA TEXHUKYMA.

7 CIIMCOK PACCBUIKHA

Ok3. Ne 1 - [IpencraBuTesib pyKOBOACTBA 110 KAYECTBY

Ok3. Ne 2 - 3am. qupekropa o YP
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1. O01mme moJ1oKkeHus

1.1. Hacrosimee Ilonoxenne ycTaHaBiIMBAET MOPAIOK JACSITEIBHOCTH IMPOSKTHOTO Odrca
rOCYy/IapCTBEHHOrO0  OIO/DKETHOTO  MPO(ECCHOHANBHOTO  00pa30BaTEIbHOTO  YUPEKICHUS
KpacHogapckoro kpas «AHAICKUN CETbCKOXO3SHWCTBEHHBIM TEXHUKYM» (nanee — [IpoekTHBIN
oduc). [Tonoxenue onpenenser ctpyktypy [IpoekTHoro oduca, pyHKIHH, IpaBa, TOTHOMOYHS U
OTBETCTBEHHOCTb y4acTHUKOB [IpoekTHOro oprica B pamkax peanuzanuu npoekra «bepexxinmuBblit
KOJUIEIK».

1.2. TIIpoektHbiii oduc - rpynma pabOTHUKOB TOCYJAPCTBEHHOTO OFOIKETHOTO
npodecCHOHATBLHOTO 00pa3oBaTeNbHOTO yupekaeHus KpacHomapckoro kpas «AHAaNCKAn
CEJIbCKOXO3SMCTBEHHBI TEXHUKYM» (Hayee -TexXHUKyM), CO3/laHHas Ha BpeMs peaju3aluu
npoekTa «bepexauBblii Komiemk» (nanee - [IpoekT), obecnieunBaromas GyHKIUIO MOIAECPKKU
YIpaBJICHUS, aHAJIW3a U KOHTPOJIA Xoaa peanusanuu [Ipoekra.

1.3. OcnoBHO#l uenbto aesTenbHOCTH IIpoekTHOro oduca sBiusercs obecrneueHUE
HE0O0X0MMOro KauecTBa ymnpasieHus [Ipoekrom 3a cueT (OpMHUPOBAHHS M CBOEBPEMEHHOTO
Mpe0CTaBIEHUs JOCTOBepHOU nHpopmMaruu 1o [Ipoekty nupektopy u yupeautento TexHukyma,
JPYrUM y4aCTHHUKaM IpoLecca yIpaBICHHUS.

1.4. TlpoexTHblii o(duUC PYKOBOACTBYETCS B CBOCH ACATENBHOCTH JEHUCTBYIOUINM
3aKkoHoAarenbCcTBOM  Poccumiickoit  ®denepanuu, HOPMAaTUBHBIMA M OPraHU3AallMOHHO
pacnopsAUTENbHBIMA JOKYMEHTAaMU, a Takxke HacTosAuuM [lonoxeHuem.

1.5. Hacrosmee Ilonoxxenne pa3paboTaHO B COOTBETCTBUU C TpeOOBaHUSAMHU
HallMOHAJIBHBIX CTaHJIApPTOB cepun «bepexnuBoe nmpou3BoacTBOY», [lonokeHneM o peanuzanuu
npoekta «bepexmuBeiit  komtemx» B [BIIOY KK «AHanckuil  cenbCKOXO035HCTBEHHBIN
TexHUKym». B IlonokeHnu HCHoNb3yIOTCS TEPMHMHBI M OIpENETeHHs, NPEeAyCMOTpPEHHbIE

YKa3aHHbIMU JOKYMCHTAMU.

2. OcHoBHas 3aaa4a u pynknun [IpoexkTHOrO 0duca

2.1. OcuHoBHoli 3a1auei [IpoekTHOTO Orca SIBISIETCS OPTaHU3AIMOHHOE COPOBOXKICHHE,
aJMUHHCTPUPOBAHUE U MOHUTOPHHI BHEJIPEHUS MHCTPYMEHTOB OEpexIIMBOIO NMPOU3BOJICTBA B
JeATEIbHOCTh TeXHUKyMa.

2.2. TlpoexTHbIl OpUC B COOTBETCTBUHM C BO3JIOKEHHOH Ha HEro OCHOBHOW 3amayeit
OCYIIIECTBIISIET CIEAYIONINE OCHOBHBIE (DYHKIIUU:

1) mpoBeneHNe TMarHOCTUKY KOPIOPaTUBHOM KyJIbTyphl TexHUKyMa;
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2) opraHu3auuss OOy4YeHHMsSI COTPYIHHKOB M oOydarommxcs TexHHKymMa OCHOBaM
OepeKIIMBOro MPOU3BOJICTBA;

3) obecrieueHue BHEAPEHUS] MHCTPYMEHTOB OEPEKIMBOIO YNPAaBJICHUS B JCATEIbHOCTD
TexHukyma;

4) nHuLManys U peanusanusi OepeKIUBbIX IPOEKTOB;

5) pa3zpabotka, o0ecrieueHre peaau3alui U KOHTPOJIb MCIIOJHEHUs JOPOXKHOM KapThl U
TaKTHYECKOT0 IU1aHa peanusauuu [Ipoekra;

6) coop u ananu3 uHGOpMAIHH 0 X0¢ peanusanuu [Ipoekra;

7) KOHTPOJIb BBIIIOJHEHUS IOPYUYEHUH yrpaBistonmx opraHos [Ipoekra;

8) cbop, peructpauus, GopMupoBaHue, XxpaneHue nokymentauuu [IpoektHoro oduca.

3. [Ipasa IIpoekTHOrO0 Opuca

3.1. IIpoexTHBII 0pHUC UMEET PABO:

1) 3anpamuBaTh OT mozpasiencHui TexHUKyMa, MPUYACTHBIX K peanusauuu [Ipoekra,
CBEJICHUS U MaTepualbl, HEOOXOIUMBIE Ul BBIOJHEHUs BO3JIOKEHHbIX Ha IIpoekTHbI oduc
3az1ay;

2) TpeboBaTh OT y4yacTHUKOB IIpoekTa cBOeBpeMEHHOT0 peA0CTaBIeHI HH(DOpMAIH O
xoJe peanuzauuu [Ipoekra, a Takke pa3bsiCHEHUH 110 IPEIOCTABIECHHBIM JaHHBIM;

3) monb30BaThC B YCTAHOBJICHHOM TMOpsAJKE OyXTalaTepcKod, CTaTUCTHYECKOH,
YIPABJICHYECKOM W HHOM OTYETHOCTBIO TEXHHMKyMa IpH BBINOJHEHUM BO3JIOKEHHBIX Ha
[TpoekTtHbIi oduc 3anay;

4) MHULMUPOBATh JIOOBIE M3MEHEHUs B Xoje peanu3anuu lIpoekra B ycTaHOBICHHOM
MOPsIIIKE;

5) mpurnamarb Ha COBEIIaHMs, MpoBojauMBbIE [IpoekTHBIM o¢ucoM, mpeacTaBUTENEH
nojapasjaeneHnii TexHuKyMa U CTOPOHHUX OpraHU3alni;

6) TOTOBUTS B IpeJiesiaX CBOEH KOMIETEHIIMH HHCTPYKTUBHBIE IOKYMEHTBI, 00s3aTeIbHbIe
JUIsL NCTIOJIHEHUS yyacTHUKamu [Ipoexra;

7) ydacTBOBaTh B MPOBOJUMBIX B KOJUIEKE COBEIIAHMUSX W WHBIX MEPONPHUATHSIX, Ha

KOTOPBIX paccMaTpUBAIOTCS BOIPOCHI, Haxo smrecst B koMmrnereHuu [IpoexktHoro oduca.
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4. Opranusanus aesiteabHocTH IlpoekTHOrO 0huca

4.1. PyxoBoaureneM IIpoekTHOoro odmuca sBisercs AUpEeKTop TeXHUKyMa, KOTOPBIH
Ha3HaydaeT agMuHucTpatopa [IpoextHoro oduca.

4.2. B cocras [IpoekTHoro orica BXOIAT BCE PYKOBOIUTEIH PAOOUYHX IPYIII OepexIINBBIX
IIPOEKTOB.

4.3. PykoBogutens IIpoekTHoro oduca omnpenenseT MHbIX YYAaCTHUKOB OEpexXIIMBBIX
npoekToB TexHUKyMa, MPUHUMAIONIHNX yyacTue B padore IIpoekTHoro oduca.

4.4. B cocraB IIpoexkTtHOro oduca MOTryT BKIIOYAThCS pabOTHHKH TexHHKyma, He
ABJISIIOIIMECS WIeHaMH pa0ouux Ipynn OepexIIMBBIX MPOEKTOB, IMpPUBJIEKaeMble Ui pabOThI
[TpoexTHOrO OhucCa.

4.5. PykoBoaurens [IpoekTHoro oduca:

1) opranusyer padoty [IpoextHoro oduca;

2) opraHusyer pa3pabOTKy W yTBepkAaeT IuiaH pabotel IlpoektHoro odwuca Ha
HPEACTOSIIUHN TOJ;

3) ompexensieT JOArOCPOYHBIE U KpPAaTKOCPOUHbIE €M B 00JacTH OepexIIMBOro
ympasieHus B TeXHUKyMe;

4) opranu3zyet pa3pabOTKy U YTBEpKAaeT IiaH peann3anuu [Ipoexra;

5) npoBoauT coBemanus yuactHUKoB [IpoexkTHoro oduca;

6) paccmaTpuBaeT M OLEHHMBAE€T OTYETHbIE [aHHbIE pabouux Tpynn OepeKIUBBIX
MIPOEKTOB;

7) KOHTPOJNMPYET BHINOJIHEHUE IIaHa paboTel [IpoekTHOTO Oduca, TUIaHA peann3aliu
IIpoekra;

8) onpezenseT u BeIALNIAET HEOOXOUMBIE PECYPCHI;

9) mpuHUMaeT pemeHne 0 MOTHBauK y9acTHIKOB [IpoexTHOTO 0duca;

10) mmaHupyeT U OpraHu3yeT HeoOXOJUMOe OOydeHUE COTPYIHUKOB M OOYUaIOIIMXCS
TexHukyma.

4.6. Anmunuctpatop [IpoexktHoro oduca:

1) opranusyer padoty IIpoextHoro oduca;

2) pa3zpabaTsiBaeT TuiaH padotsl [IpoekTHOTO Odrica Ha MPEACTOSIIHIA IO,

3) pa3zpabaTbiBaeT miaaH peanusanuu [Ipoekra;

4) opraHu3yer CoBellaHus y4acTHUKOB [IpoekTHOrO 0rca;

5) opranusyer npeaocTaBieHHe HHPOPMAIIUN U OTYETHBIX JaHHBIX pabOYUMU IpyNIaMH

OepexIINBBIX POCKTOB;
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6) obecrieunBaeT BBINOJIHEHHE IIaHa paboThl [IpoexkTHOro oduca, miaHa peaan3aluu
IIpoexkra;

7) opranusyeTr HeoOXouMoe 00ydeHrne COTPYAHNUKOB U o0ydaromuxcs. TexHuKyma,

4.7. Yuactauku [IpoektHoro oduca:

1) npunanmarot yyactue B pabote [IpoextHoro oduca;

2) NpUHUMAIOT y4acTue B pa3padoTke miana padotel [IpoekTHOrO 0duca Ha mpeacToSIIUN

rox;

3) npuHUMAaIOT yyacTue B pa3paboTke ruiaHa peanusanuu [Ipoekra;

4) npuHUMalOT yyactue B coBemanusax [IpoextHoro oduca;

5) TOTOBAT M HPENOCTABIAIOT MHAOPMAIMIO M OTYETHBIE JAHHBIE MO OEpeXkIIMBBIM
HPOEKTaM;

6) BBINONHAIOT IU1aH paboThl [IpoexTHOrO 0dHuca;

7) peanu3yroT OepekIUBbIE IPOEKTHI B COOTBETCTBUHU C IJIaHOM peanu3auuu [Ipoexra;

8) NpUHUMAIOT y4yacTHe B 00Y4EHHH COTPYIHUKOB U oOyuaromuxcst TexHukyma.

4.8. PaboTHuku, BXxoasmme B coctaB [IpoekTHOro oduca, He OCBOOOKIAIOTCS OT CBOUX
JOJDKHOCTHBIX ~ 00SI3aHHOCTEH, HCIHOJHSEMbIX B paMKax cBoero mnojpasaenenus. Ilpu
BO3HUKHOBEHUHU CIIOPOB, CBSI3aHHBIX C OTCYTCTBMEM BO3MOXKHOCTH y paboTHHKa TexHHMKyMa
NpUHUMAThH ydacTre B padote [IpoekTHOro odrica u 0THOBpEMEHHO 00ECTIEYMBATH BBHITIOJTHEHUE
CBOMX JIOJDKHOCTHBIX 00s13aHHOCTEH, pykoBoauTens [IpoekTHoro oduca Bnpase:

1) COBMECTHO € pPYKOBOJMTEIEM COOTBETCTBYIOLIETO IMOJPA3/EICHUS OIpPEIeIUTh
NPUOPUTETHOCTD BBIITOJIHEHHS 33]1a4, TOPYYEHHBIX PaOOTHHUKY;

2) MO COIJIACOBAaHUIO C PYKOBOJAUTEIEM COOTBETCTBYIOLIETO MOJPA3AEICHUS 3aMEHUTh
yuacTHHKa [TpoekTHOro ouca HHBIM PAOOTHUKOM.

4.9. TlepnoAMYHOCTh MPOBEIEHUS ONEPATUBHBIX COBEIIAHUHN y4acTHUKOB IIpoekTHOro
oduca He pexe 1 pa3a B Mecsll.

4.10. PachopmupoBanue [IpoekTHOTO odrica MPOU3BOAMUTCS MO PEIICHUIO PYKOBOIUTEIS

HpOCKTHOFO O(l)I/ICB. IMOCJIC 3aBCPIICHUS pCalin3allun HpOCKTa.

5. OTBercTBeHHOCTH [IpoexkTHOrO O0duca

5.1. YyacTHuku HpOCKTHOI‘O O(I)I/Ica HECYT OTBCTCTBCHHOCTD 3a KA4YCCTBO, AKTYaJIbHOCTb
H  JOCTOBCPHOCTH (bOpMI/IpyCMBIX MU OTYCTHBIX H AHAJIMTHYCCKUX MaTCpHraJIoB,
CBOCBPEMCHHOCTE HUX MPCACTAaBJICHUA, COOTBETCTBUEC MATCPUAIIOB Tpe6OBaHI/I$IM Y4aCTHHUKOB

IIpoekra.
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6. MoTuBanus yyactusi B padore IlpoexTHoro oguca

6.1. B nemsax motuBaiuu paboTHUKOB TexHUKyMa, 3aHATHIX B padote [IpoekTHOTO 0rica,
npuUMeHsieTcss OObsBICHHE OJIaroJapHOCTH W TIpeMUpoBaHHE paboTHUKOB TexHHKyma 3a
BBITIOJTHEHHE OCOOBIX 3a71ad B paMKax ydacTus B padote [IpoektHoro oduca.

6.2. IlpemupoBaHME OCYIIECTBISETCS Ha OCHOBE ToOKasarened dOPEeKTUBHOCTH
nesitebHOCTH [IpoekTHOrO 0urca, onpenesiieMbIX B COOTBETCTBHHU C IIEJICBBIMH TIOKA3aTEISIMH,
3aKpeIUIEHHBIMHU B KapTOUKe OEPEKIMBOT0 MPOEKTa, a TAK)KE B COOTBETCTBUH ¢ [Tonmoxennem o6
omjare Tpyaa paboTHHKOB TexHHKyMma 3a BBIIOJIHEHHE OCOObIX 3a1au (yuactue B IIpoexTHOM

pabore).



