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NH®OPMALMOHHBIE TAHHBIE
1 PABPABOTAHO — 3amecrturenem aAupekTopa o Metoauyeckoi padbore Marseesoii T.B.

2 . PaccmoTpeno Ha negarorudeckom coete ' BIIOY KK ACT

3 ITonoxenue coorBercTByeT MC MCO 9001:2000, CT-ACT 03-14 B yacTu TpeOGOBaHUIA K
MOCTPOCHHIO, M3JIOKEHHUIO, O()OPMIICHHIO, OOO3HAYCHHIO W YIPABICHUIO OPraHU3aLMOHHO-
MIPABOBBIMU JIOKYMEHTAMH.

4 VITPABJIEHUME TTOJIOXKEHUEM B cootBetcTBUU ¢ TpeboBanusimu CT ACT 03-14.

5 CPOK ITEPECMOTPA — no Mepe He0OX0MMOCTH.

6. Ilonoxenue sBisercss UHTEIUIEKTyanbHOU coOcTBeHHOCTRI0O [ BIIOY KK ACT u He Moxker
OBITH MMOJIHOCTBIO MJIM YaCTHYHO BOCIIPOU3BEICHO, TUPAKUPOBAHO M PACIIPOCTPAHEHO B IIOOOM
BUJIC BHE TEXHUKyMa 0€3 pa3pelieHus BBICIIET0 PYKOBOJICTBA TEXHUKYMA.

7 CIIMCOK PACCBUIKHA

Ok3. Ne 1 - [IpencraButelib pyKOBO/CTBA 10 KAUECTBY

Ok3. Ne 2 - 3am. qupekropa o YP



rocyaapcTBeHHOE O10KeTHOE MpoecCHOHANbHOE 00pa30BaTeIbHOE YUPEKICHHE Bepcus 1
Kpacnonapckoro kpas «AHaICKuUil ceIbCKOX039HCTBEHHBIM TEXHUKYM»
Cucrema MeHeKMeHTa KadecTBa O peanu3anuy NpoekTa «bepexITBhIil KOJTenO»

1. O01ue MoJI0KeHUS

1.1. Hacrosiuuee Ilonoxenue o peanuzanuyd HOpoeKTa «bepekIuBBIA KOJIEIXK» B
rOCyIapCTBEHHOM  OIO/DKETHOM  MPOQECCHOHATBHOM  00pa3oBaTeIbHOM  YUPEXKIACHUU
KpacHogapckoro kpasi «AHANCKUM CETbCKOXO3WCTBEHHBIM TeXHUKYM» (manee - [lomoskenwue)
pa3paboTaHO B COOTBETCTBUU C TPEOOBAHHMSIMH HAIIMOHAIBHBIX CTaHAApTOB cepun «bepexinBoe
IIPOU3BOJICTBOY:

I'OCT P 56020-2014 bepexnrBoe npou3BoicTBO. OCHOBHBIE MOJ0KEHUS U CIIOBAPb;

I'OCT P 56404-2015 bepexxnuBoe mpoU3BOACTBO. TpeboBaHUS K CHCTEMam
MEHEIKMEHTA;

I'OCT P 56405-2015 bepexmuBoe mpousBoactBo. IIpomecc cepTudukanmu cucreMm
MeHemkMenTa. [Ipouenypa oneHku;

I'OCT P 56406-2015 bepexnuBoe npon3BoACTBO. AyauT. Bonpocs! A1 OIIEHKH CUCTEMBI
MEHE/PKMEHTA;

I'OCT P 56407-2015 bepexnuBoe npou3BoacTBo. OCHOBHBIE METO/IbI U HHCTPYMEHTBHI;

I'OCT P 56906-2016 bepeximmBoe mpon3BoacTBo. Opranu3aius pabodero mpocTpaHcTBa.
(55);

I'OCT P 56907-2016 bepexnuBoe npou3BoacTBO. Busyanuzamus;

I'OCT P 56908-2016 bepexnuBoe npou3BoacTBo. CTanaapTu3anus padoThl;

I'OCT P 57522-2017 BbepexivBoe IpOU3BOACTBO. PyKOBOJACTBO MO MHTETPUPOBAHHOM
cUcTeMe MEHEeIKMEHTa KayecTBa U OepexIMBOro MPOU3BO/ICTBA;

I'OCT P 57523-2017 bepexnuBoe Npou3BOACTBO. PyKOBOJACTBO MO CUCTEME NOATOTOBKU
NEepCOoHAIIA;

I'OCT P 57524-2017 bepexnuBoe mpou3BoaAcTBO. [I0TOK co3gaHus IIEHHOCTH.

1.2. Hacrosimee Ilonoxkenue ompenensieT AEATEbHOCTb, HAMNPABICHHYIO Ha CO3/1aHHE
cpefbl, CHOCOOCTBYIOUIEH MOBBIMIEHUIO PE3YIbTaTUBHOCTH U 3((EKTUBHOCTH PabOTHI BCEX
CTPYKTYPHBIX  TOAPA3JEICHUNA  TOCYAAPCTBEHHOTO  OHO/KETHOTO  MPO(ECCHOHATBHOTO
obOpasoBarenbHOTO yupexaeHus KpacHomapckoro kpas «AHAINCKUN CEeIbCKOXO3SHCTBEHHBIN
TeXHUKyM» (manee - TexXHUKyM), a TakKe YCIOBUS U TOPSIOK TPUMEHEHHUsS MPHUHIIUIIOB
OepeKIIMBOTO YIpaBieHus, (OPMUPOBAHUS KOPIOPATUBHON KYJIbTYphl Ha OCHOBE MPUHIIUIIOB

OepexKIIMBOro MPOU3BOJICTBA B paMKax PErMOHAIbHOTO MPOEKTa «bepesKIuBbINA KO,
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2. lenu u 3aga4n npoekTa «bepekauBbIi KOLIeIH0

2.1. Muccus TexHUKyMa 3aK/IIO4aeTcss B IOJATOTOBKE BbICOKOKBAIN(UIIMPOBAHHBIX
KOHKYPEHTOCTIOCOOHBIX ~ CHEIMAIMCTOB, BIAACIONMX OOmMMH ©  NpOodecCHOHATLHBIMU
KOMIIETEHIIMSIMA B COOTBETCTBHHU C MOTPEOHOCTAMHU OOIIECTBA, TOCYAAPCTBA, BOCIIMTAHHBIX HA
00I11eYesIOBEUECKUX LEHHOCTAX M HJEsIX TIyMaHu3Ma IyTeM CO3JaHUs HWHHOBAIL[MOHHOI'O
00pa30BaTENILHOTO YUPEKACHUS.

Crparerusi pa3Butusi TeXHUKyMa HarpaBlieHa Ha MOJITOTOBKY KOHKYPEHTOCHOCOOHBIX
CHELMAINCTOB, OPUEHTHPOBAHHBIX Ha pPa0OTy Ha COBPEMEHHBIX MPENNPUATHSIX MaJoro M
cpeaHero 6u3Heca, ClIOCOOHBIX AEHCTBOBATh B YCIOBUSAX PHIHOYHBIX OTHOLIEHUH.

[Ipenmerom nestenbHOCTH TeXHUKyMa sIBISIETCS OKa3zaHHeE yciyr B cdepe oOpa3oBaHusl.

2.2. OCHOBHBIE LI€TH NPOEKTa «bepeKIUBBIA KOJUIIEIHK»:

2.2.1. Co3naHue cUCTEMbl NMPUMEHEHUS W TPAHCISIHMUA (PHIOCOPHH, WHCTPYMEHTOB H
METOOB OEpEeKIMBOTO YIPABICHHUS M OEPEeKIMBOTO MPOU3BOJACTBA B TEeXHMKyME B IEJSIX
IOBBIIIEHUS] KAa4yeCTBa IOJTOTOBKU KBAJU(HUIMPOBAHHBIX pabOYMX KaJpOB M CIELHATUCTOB
CPEIHETO 3BEHA.

2.2.2. CoBeplIeHCTBOBAaHUE  TPOLIECCOB,  HAMPABICHHBIX  HA  IOBBIIICHUE
YIIOBJIETBOPEHHOCTH YYAaCTHUKOB 00pa30BaTEIbHBIX OTHOLICHUH, KaueCTBa OKa3bIBAEMBIX YCIIYT,
yBenuueHue 3 (PEeKTUBHOCTH U YCTPAaHEHUE CYLIECTBYIOIIMX BPEMEHHBIX, (DMHAHCOBBIX U MHBIX
HOTEPb, a TAKXKE OpraHu3aIMsl pabounx MecT, obecreunBaronas 0€30MacHOCTh U KOM(POPTHOCTh
paboTHl COTPYAHUKOB, OOYUECHHS CTY/ICHTOB U CITyIIATEIICH.

2.3. OcHOBHBIE 3a/1a4M MPOeKTa «bepeKITNBBIN KOJUIIEIHK»:

2.3.1. WunnuupoBanue, KOOpAMHAIHS, OpPraHU3alMOHHO-METOJNYECKOEe U
UH(POPMALIMOHHOE COIPOBOKACHUE YIIYUIIEHUS POU3BOACTBEHHBIX MPOLECCOB B CTPYKTYPHBIX
nojpasiesieHusIX TexHuKyma.

2.3.2. Opranu3anusi ¥ IpoBEJEHNE HENPEPHIBHOTO O0OY4YEHUS COTPYAHUKOB TeXHHMKyMa
NPUHIUIIAM, METO/IaM, HHCTPYMEHTaM OepeXJIMBOro MPOU3BO/ICTBA.

2.3.3. OGecnieueHre B3auMOJICHCTBUS M COTPYIHHUYECTBA TeXHUKyMa ¢ OpraHu3alusIMH U
YUPEKACHUSMH 110 BOITPOCAM PA3BUTHS OEPEKITHMBOTO TIPOU3BOICTBA.

2.3.4. Pa3Butue B3aumoneicTBusi TexHuKyma ¢ 0a3aMH MPAKTUKH M MOTEHIIMATBHBIMHU
paboToaTessiMu B LIEJSX MPOJABHKEHHUS METOAO0B M HHCTPYMEHTOB OEpEXIMBOIO IPOU3BOJICTBA.

2.3.5. Ilonynspuszanus NPUHIMIIOB U METOJOB OEPEeXIMBOrO IMPOU3BOJACTBA CPEIU
CTYZICHTOB U COTPYAHUKOB TexHHUKyMa.

2.3.6. HempepbiBHOE yiydllieHHE KauecTBa YYEOHO-METOAMYECKOTO W MaTepHAIbHO-

TEXHHYECKOT'0 00CCIIeUCHHMS O6pa30BaTeJ'ILHOF0 nmpormnecca.
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3. TepMuHBI U onpeieJIeHUsI

Jnisa ueneii Hactosero [lonoxeHus: UCIOMB3YIOTCS CIIEAYIOIINE OCHOBHBIE MTOHSATHS:

3.1. bepexnuBoe NpOU3BOACTBO - KOHLENINS OPraHU3alUU AEATEIbHOCTH TeXHUKyMa,
OpUCHTHPOBAaHHAA Ha CO3JaHHC HpHBHeKaTeHbHOﬁ OCHHOCTH OJId HOTpe6I/ITeJ'I$I MyTeM
dbopMUPOBaHUS HENPEPHIBHOTO TOTOKA CO3JAaHMSI IIEHHOCTH C OXBaTOM BCEX IPOLIECCOB
OpraHM3allMl U UX [OCTOSHHOTO COBEPIICHCTBOBAaHMUS Yepe3 BOBIEUYCHHE IIEpCOHAIA U
YCTpaHEHHE BCEX BUIOB IIOTEPS.

3.2. bepexnuBoe yHpaBieHHWE - WHTETPUPOBAHHAS CHUCTEMa YIPABICHUS, KOTOpas
Oa3upyeTcs Ha MOBBILIEHUU YPPEKTUBHOCTH MIPOLIECCOB YEPE3 CHUKEHUE BCEX BUIOB IMOTEPb.

3.3. bepexxnuBbIil MPOEKT - MPOEKT, OPUEHTUPOBAHHBIN HA ONTHUMH3AIUIO 1EATEIHLHOCTH
TexHukyma.

3.4. JlmarHoCTHKa TPOLIECCOB - aHAJIM3 NporeccoB TexHWKymMa IOCPEICTBOM
UHCTPYMEHTOB OEPEKIIMBOTO YIIPABICHHUS.

3.5. Jlocka 3aiay - UHCTPYMEHT BHU3YyalHM3al[Md Mpolecca UCIIOTHEHHS 33aJa4 B paMKax
CTPYKTYpHOTO moApasjeieHus TexXHHUKyMa, TO3BOJSIOIMIMNA KOPPEKTUPOBATh  3arpy3Ky
COTPYJIHHUKOB, BBIABIATH MNPOOJEMHBIE 30HBI B PA0OTE CTPYKTYPHOTO MOApA3JCIECHUS U
CBOEBPEMEHHO IIPUHUMATH KOPPEKTUPYIOIIUE PEIICHHUS.

3.6. MuCTpyMeHT O6epeXIIMBOTO YIPaBIEHUS - CPEACTBO (CIO0CO0) pelIeHns TOCTaBICHHON
3aJ]auu 10 YCOBEPIIEHCTBOBAHUIO AEATENIBHOCTH TeXHUKYMa OCPEICTBOM CHUKEHUS MOTEPb.

3.7. KaptupoBanue rmpoiecca - cxema (airoputMm), OTOOpakaroIias KaKAbIH HSTar
JABVOKCHUA MATCpHAIIBHBIX U HHq)OpMaHHOHHBIX IIOTOKOB C IICJIBXO BBIABJICHUS BO3MOKHOCTEH
YCOBEPILIEHCTBOBAHUS TEKYIIETO MpoIecca U ero NpUOIMKEHUs K ONITUMAIbHOMY COCTOSIHHUIO.

3.8. IloTeps - moboe aelCTBHE, IPU OCYIIECTBICHUN KOTOPOTO MOTPEOISAIOTCS PEeCypehl,
HO HE CO3/al0TCS [IEHHOCTH.

3.9. [oTok co3aHusl IEHHOCTH - IBU’KEHUE MAaTepHalioB U HH(OPMALIUU OT HOCTYIICHUS
3arpoca JIo MpeJoCTaBIeHUs pe3yabTara.

3.10. IIporuece - mocnaenoBaTeaIbHOCTh JEHCTBUM, KOTOPbIE HEOOXOAMMO COBEPIIUTH IS
JOCTIDKEHUSI  3apaHee ONpeIeNIeHHBIX pe3yJbTaToOB, MPEICTABISIONIMX IIEHHOCTh  JUIS
MIOJIB30BAaTENEH.

3.11. Tlonmp3oBarens - MOTPeOUTENb PpE3yAbTaTOB JIEATENBHOCTH TeXHUKyMa.
[Tonwp3oBartens BHEMIHUI - HaceneHue. [lonbp30BaTenb BHYTPEHHHH - COTPYIHUKHU U 00ydaroImuecs

TexHukyma.
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3.12. Crangapt - TOYHOE OMMCAaHUE HEOOXOAUMBIX JCHCTBHIA U UX MOCIIEOBATEIHLHOCTh C
YKa3aHUEM CpPOKOB WJIM BpPEMEHU HUX BBINOJIHEHUS, YYaCTHUKOB IpOIEcca, PECypcoB s
BBITMIOJTHEHHSI paboT.

3.13. LIeHHOCTb - 3HAYUMOCTb, IPUCYIIAs pe3yIbTaTaM JeATeIbHOCTH TeXHUKYyMa C TOUKH

3pCHUA ITOJIB30BATCIIA.

4. llenHoCTH, NPUHIUNBI U (PYHKIMHU NPOeKTa «bepeskIuBbIi KOJLIEIAK»

4.1. OCHOBHBIMM LIEHHOCTSIMH NPOEKTa «bepeXIIMBbIN KOJUIEIK» ABISIOTCS: - IPU3HAHKE
YeJI0OBEYECKOI0 pecypca Kak IJIaBHOI'O HMCTOYHUKA CO3/IaHUsl IIEHHOCTH; - CBOEBPEMEHHOE
BbISIBJICHHE U3MEHEHUH TpeOOBaHM MOJIb30BaTENIs € LENbIO YIYUIICHHUs KaueCTBa IPOLIECCOB MU
YCIIYT; - CHUJKEHUE TOTEPb.

4.2. IlpuHuunel npoekta «bepekIuBbId KOIIEIHK»:

4.2.1. Crparerndyeckas HalpaBICeHHOCTh. [IpIMeHEHHE HHCTPYMEHTOB OEpe INBOTO
IPOM3BOJICTBA M YIPABJIECHUS HANPABICHO Ha JIOCTHIKEHUE CTPATETMYECKOM LEeIu pa3BUTHUS
yIpaBJIEHYECKON CUCTEMBI.

4.2.2. OpueHTanus Ha CO3/1aHNE LIEHHOCTH JUIs 1T0Jib30BaTess. OCHOBHBIM TPeOOBaHUEM K
OpraHM3alu JeATeIbHOCTH TeXHUKyma SBISIETCS BOCHPHUSTHE LIEHHOCTH C TOYKHM 3pEHUs
H0JIb30BATENS.

4.2.3. OpraHusanus NOTOKa CO3JaHMA LIEHHOCTH I noJb3oBarens. I[loBblmeHune
3¢ (HEKTUBHOCTH I€ATEIbHOCTH TeXHUKyMa JOCTUTAETCS 3a CUET BHICTPAUBAHMSI BCEX MTPOLIECCOB
Y Ollepalyii B BUJie HENPEPHIBHOTO OTOKA CO3/1aHUS IEHHOCTH.

4.2.4. HenpepblBHOE YCOBEpPUICHCTBOBaHME. HenpepblBHOE yCOBEPLIEHCTBOBAHUE
JEATENBHOCTH TeXHUKYMa 3aKJIF04aeTCsl B CHY)KEHUHU NIOTEPh B IIOTOKE CO3/IaHUS LIECHHOCTH.

4.2.5. BeitaruBanue. BricTpanBaHue Tmporiecca  OCYIIECTBISETCS  MOCPEACTBOM
BBITSITUBAHUSA, MpPU KOTOPOM TpPEOOBAaHHUS I0JIb30BATENS BBIMOJIHIIOTCS CBOEBPEMEHHO M B
Ha/IIeKalleM oobeMe.

4.2.6. BcTpoeHHOe KauecTBO. BcTpoeHHOE KauecTBO oOecredMBaeTcsl Ha BCEX dTamax
IUTAHUPOBAHUS M peaiu3allud MPOLECCOB B JEATEIbHOCTH TEeXHMKyMa 3a CYeT IOMCKa U
yCTpaHEHUs MOTEHIIUAIBHBIX TPUYNH HECOOTBETCTBHIA.

4.2.7. llpunsaTte pemieHui, OCHOBaHHBIX Ha (hakTax. BrlgBieHue mpobiaeM U MpUHATHE
peLIeHUH MO UX YCTPAHEHHUIO OCYILECTBIISETCS HEMOCPEICTBEHHO Ha (PAKTHYECKOM MecTe HX

BO3HUKHOBCHUS.
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4.2.8. Cobmrogenue crangaptoB. Ctporoe CcoONIOACHHE TIOJOKEHUN CTaHIapTOB,
pPEerjJamMeHTOB, UHCTPYKUUN U JAPYTrUX O00s3aTENbHBIX JTOKYMEHTOB SIBISIETCS HEOOXOIMMBIM
yclioBueM (YHKIIMOHUPOBAHUS U HEMIPEPHIBHOT'O YCOBEPILICHCTBOBAHUS MPOIIECCOB TEeXHUKYMA.

4.3. OyHkuuu npoekta «bepekIuBbIN KO :

4.3.1. PazpaboTka METOAOJOTMM BHEIPEHUS IMPHHLMUIIOB, METOJOB W HMHCTPYMEHTOB
bepexxnuBoro npon3BoAcTBa B Mpolecchl HyHKIHOHUPOBaHUS TeXHUKyMa.

4.3.2. UccnenoBanue mnpoOsieM BHEAPCHHs TPUHIMIIOB, METOJAOB M HWHCTPYMEHTOB
bepexnuBoro nmpou3BoacTBa B TeXHUKyMeE.

4.3.3. KoopauHanusi [JEeSTENBHOCTH CTPYKTYpPHBIX Mojpa3zaeineHuil TexHukyma. 1o
BOIPOCAaM BHEJIPEHHS MPUHIIUIIOB, METOJIOB M HHCTPYMEHTOB bepexInBoro mpousBo/ICTBa.

4.3.4. BzauMopeicTBHE ¢ OPTaHU3aAlMSIMH U YUPEKICHUSIMH 110 BOIIPOCAM BHEAPEHUS U
pa3BuTus bepexMBoro npou3BoACTBa.

4.3.5. Ananu3 pe3yibTaToOB BHEApPEHUS W (HOopMHUpOBaHHE 0a3bl TUMOBBIX PEUICHUH TI0
BHE/IPeHHIO bepeskiInBOro mpous3Bo/ICTBA.

4.3.6. O0yueHue MpUHIIMIIAM, METOJJaM  HHCTPYMEHTaM bepekInBoro npou3BOACTBA.

4.3.7. Opranu3zanys MeponpusTUii pecypcocoeperaroiieil HanpaBIeHHOCTH.

4.3.8. dopmupoBaHue KyJIbTypbl bepexMBOro NPOU3BOACTBA y COTPYAHUKOB U

oOyuaromuxcs TexHukyma..

5. Opranu3anoHHas CTPYKTYpa npoekTa «bepexaIuBbii KOJIeIHK»

5.1. O6miee pykoBOJACTBO MPOEKTOM «bBepekIuBHIN KOJUIEIK» OCYIIECTBISIET TUPEKTOP
TexHukyma.

5.2. OCHOBHOHM CTPYKTYypHOM eauHuLed mpoekTa «bepekIuBbIi KOJUIEIK» SBIAETCA
IPOEKTHBI OQHC, B paMKax KOTOPOTO IOJKHBI (PYHKIHOHMPOBATH pabouue TPYIIbI IO
OTJIEeNbHBIM IIpolrieccaM (OepexIInBbIM poeKkTaM TeXHHUKyMa) .

5.3. PaGoumue rpymnmel OCYHIECTBISIOT CBOIO AEATENbHOCTh HA IUIOLIAJIKE MPOEKTHOTO
ouca, cnocoOcTBYyIOIIETO 3PPEKTUBHOIN U OBICTPON KOMMYHUKALIMU MEXKIY WIEHAMH MPOEKTa,
Y aKTUBHO HCII0JIb3yEMOTO Ha CTaJAUH pa3paboTKu, peanu3aliy MpoeKTa.

5.4. BnenpeHue HMHCTPYMEHTOB O€peXJIMBOrO MPOU3BOJACTBA B  TeXHHUKyMe
OCYILIECTBIISIETCS HA OCHOBE JJOPOKHOM KapThl, TAKTUYECKOTO IJIaHA peaIU3allii IPOEKTOB.

5.5. Tlpomeccamu, ompeieneHHBIMH B POJU OOBEKTOB HENPEPHIBHOTO YITYUIICHHS
ABIIIOTCS: - OCHOBHBIE Ipoliecchl (00pa3oBaTeNbHbIN, BOCIUTATENbHBIN); - oOecreunBaromme

MPOILIECCHI; - YIPABIISIOIINE TPOIECCHI.
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6. IllopsinoKk BHeApeHHUs HHCTPYMEHTOB M METO/I0B 0epesKJINBOr0 YIpaBJeHUs

6.1. Buenpenue OepexJinBOro ynpapjieHUs B JEATEIbHOCTh TeXHUKYMa OCYILECTBIIAETCS
B HECKOJIBKO 3TaIOB:

- TMarHOCTHKA KOPIIOPATUBHOMN KYyJIbTYpPBI;

- 00yueHue COTpYAHUKOB TeXHUKyMa OCHOBaM OEpPEXIIMBOIO YIIPABICHMS,;

- BHEJIpEHHE HHCTPYMEHTOB OEPEKIMBOI0 YIPABICHUS B JESITEIbHOCTh TEXHUKYMA;

- MHUIMALUS ¥ peau3aiust OepekIIMBBIX POEKTOB.

6.2. JlnarHocTHKa KOPIOPATUBHOM KyJIbTYpbl TeXHUKyMa BKIIIOYAeT B ce0sl IPOBEICHUE:
YCTaHOBOYHBIX COBEIIAHUHN; AHKETUPOBAHU (TECTUPOBAHKE); OATOTOBKY OTUETA.

6.2.1. YcTaHOBOUYHBIE COBELAHUS IPOBOAATCS IUPEKTOPOM TeXHUKyMa C COTpYJHUKAMU
TexHuKyMa C IENbI0 MX OpPHEHTAlMH Ha (OPMHpPOBAHHWE 00pa3a KOPIOPATUBHOU KYJIbTYPHI
COIIACHO MPUHLHUIIAM OEpPEXKIIUBOTO YIIPABJICHUS. Y CTAHOBOUYHOE COBEIIAHUE BKIIIOUAET B Ce0s:

- opUIHMATBHYIO YacTh (BBICTYIUICHHE TUpEeKTopa TexHuKyma );

- IpPaKTUYEeCKYl0  4acTb  (IpOBeIeHHE  MEpONpUATHH,  HalpaBIEHHBIX  Ha
KOMaH1000pa30BaHHKE).

6.2.2. AukeTupoBaHue (TECTUPOBAHUE) MPOBOJUTCS C LENbIO BBISIBIECHUS OCOOCHHOCTEH
OpPEACTaBICHUS  COTPYOHHKOB TexHukymMa 00 J(QQPEKTUBHOCTH €ro  JesTEeIbHOCTH.
AHKeTHpoBaHHE (TECTUPOBAHUE):

- IPOBOJMTCS B OTHOLLIEHUH HE MEHEe 75 MPOIEHTOB OT O0ILEro KOJINYECTBA COTPYTHUKOB
TexHHKyMa, 3a UCKIIOUEHUEM JUPEKTOPA U €ro 3aMeCTUTENEH;

- HOCUT 3a04HBIN XapaKTep C LeNbio 00ecneYeHNsI MaKCUMaJIbHOM JJOCTOBEPHOCTH OTBETOB
PECIIOHJIEHTA U HCKIIIOYeHHUs (paKTopa CyObEKTUBHOIO BIMSHUS CTOPOHHHUX JIMII.

6.2.3. JInarHocTrka KOpHIOpaTUBHOW KyNbTypbl TexHuMKyma 3aBeplIacTCsl MOATOTOBKOMN
otyeTta. OTBETCTBEHHOE JIUIIO 3a MMOATOTOBKY OTYETa Ha3HayaeTcs 1upekTopoM TexHukyma.

6.3. OOyueHue COTpYAHUKOB TexXHUKyMa OCHOBaM OEpEXJIMBOTO YIPABICHUS
OCYILECTBIISICTCS Ha MJIOUIAJIKE POEKTHOT0 odrca B popMe 00ydaronuX CEMMHAPOB 10 OCHOBaM
U TEXHOJIOTUSAM OEpeKIMBOTO YIPaBICHUS U 1e10BON UTphl «DadpHKa MpoLEecCcoB.

6.4. IlpumeHeHNe MPUHIUIIOB OEPEKIMBOrO MPOU3BOACTBA U YNPABICHUS, TOCTUKEHUE
neneid TexHukyMa B paMKax mpoekTa «bepexInBblil KoJemk» 00ecnednBatoTCsl OCPEICTBOM
BbIOOpa ¥ UCIOJIB30BaHUS COOTBETCTBYIOLIMX METOJOB M HMHCTPYMEHTOB OEpeKIMBOIO
IIPOU3BO/ICTBA.

6.4.1. IHCTpyMEHT - CpPEACTBO OCYIIECTBJIEHUS JACHCTBUM, HAIPABJICHHBIX HA PEIICHUE

OMPECACIICHHBIX 3aaa4 UJIN JOCTHKCHUC onpeneneHHoﬁ Oeun.
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6.4.2. Meton - cuCTeMaTH3MpOBaHHAas COBOKYIHOCTb IIAaroB, JEMCTBHI, KOTOpPbIE
HEOOXOUMO MPEIIPUHATH, YTOOBI PEUIUTH OMPEACIICHHYIO 3a/1auy UM JOCTUYb OMpPEIEICHHOMN
LEJIH.

6.5. K uHCTpyMEeHTaM OEepEeXITMBOTO YIPABICHHSI OTHOCSTCS:

6.5.1. Buzyanuzanus - oToOpaxkeHne HHPOPMaIUN B pSKUME PEeaIbHOTO BPEMEHH IS €€
nepenayy pabOTHUKAM U PUHATHUS TPABUIIbHBIX YIPaBIEHUYECKHUX pelleHni. Pacnonoskenue Bcex
CTaui 1eATeIbHOCTH U MH(OPMALIUU O Pe3yIbTATUBHOCTH JEATEIBHOCTH TAKUM 00pa30oM, 4TOObI
OHU OBUTM YETKO BUAMMBI U YTOOBI KKl YYaCTHHUK IPOLIECCA MOMEHTAJILHO MOT OIICHHUTh
COCTOSIHUE CUCTEMBI.

6.5.2. UncTpymeHT opranmu3aiuu padodero npoctpancTia (5C) - COBOKYITHOCTD IIaroB o
OpraHHu3aly U MOJJCPKAHUIO MOPSIKa Ha pabOYMX MecTax, HauMHas OT MOMCKA MCTOYHHKOB
Oecriopsiika 10 BHEAPEHUS! CUCTEMbI TIOCTOSIHHOT'O COBEPIIEHCTBOBAHUS paboUYero npocTpaHCTBa:

1) copTupoBka,

2) camoopranu3anusi,

3) cucremaruyeckas yoopka,

4) ctanmapTu3anus,

5) COBEpILIEHCTBOBAHUE.

Co3nanue ycnmoBuid aisi 3((HEKTUBHOTO BBHIMOJHEHHS ONEpanuid, SJKOHOMHUH BPEMEHH,
MOBBILICHHS TPOU3BOAUTEILHOCTH U OE30MACHOCTH TPY/a; CO3AaHUE U MOAJEpKaHUE TOPSAKA U
YHUCTOTHI HA KAXJIOM pabodyeM MecTe.

6.5.3. Crangaptusanus paboThl - TOUHOE ONMCAaHUE KaXKA0T0 IEHCTBUS, OPSAIKA U IIPABUIT
OCYIIECTBJICHUS JI€ATENbHOCTH, BKIIOYas OIpEAEICHUE BpPEMEHHU BBIIIOJHEHUS JIeHCTBUM,
[OCJIEI0BATEIbHOCTH ONepaluii U HeoOXOAMMOTO YPOBHS 3alacoB C IIENbI0 JOCTH)KEHUS
HaAWITyYIllero, BOCIPOM3BOIMMOrO croco0a BBIMOJHEHUS padoThl, 00ECIIEUMBAIOIETO JTOJIKHBIN
YpOBEHb 0€30M1aCHOCTH, KaYeCTBa U MIPOU3BOIUTEIILHOCTH.

6.5.4. KaptupoBaHue MpOLECCOB - METOJ, HAllpaBJICHHbIN Ha CO3/aHUE BU3YaJbHOI'O
o0pa3a MH(MOPMAIIMOHHBIX U MaTepHAbHBIX MOTOKOB, HEOOXOAMMBIX Ul BBIIOJHEHHUS 3aKas3a
notpedutens. PaznuuaroT 1Ba BHJA KapThl: KapTa TEKYLIEro COCTOSIHHUA M KapTa Oyaylero
cocrosiHus. Harnsinoe mpecraBieHne NOTOKa CO3/1aHus [IGHHOCTH, €r0 XapaKTEPUCTHUK C LIEIIBI0
MOKCKAa U COKpAIllEHUs! IOTEePh U YIydllIEeHHE MOTOKAa C TOUKH 3PEHHUs COKPALIECHHUsS BCEX BUIOB
NOTEPb U YAOBJIETBOPEHUS TpeOOBaHUN OTPEOUTENS.

6.6. Pe3ynbraroM KapTUpOBaHHS IIPOLECCOB SBISIETCS HWHULMALMS W pealnu3anus

OepexIIMBBIX MPOEKTOB TeXHUKyMa .
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6.7. Opranu3annoOHHOE COIIPOBOXKICHNUE, AIMIUHUCTPUPOBAHNE U MOHUTOPUHT BHEAPCHHUS
MHCTPYMEHTOB OEpeXxIINBOIO yIPaBICHUS B IEATEIBHOCTh TeXHUKyMa OCYIIECTBISIOT AUPEKTOP
TexHuKyMa U IPOCKTHBIN OduC.

6.7.1. Opranu3anmoOHHOE COMPOBOXKICHHE HAYMHACTCS C MOMEHTa CO3/IaHUsl TIPOCKTHOTO
oduca 151 BHEAPEHUS HHCTPYMEHTOB OEpEXIIMBOTO yrpaBieHus B TexHukyme.

6.7.2. AnMuUHHUCTpUpPOBaHHE BHEIPEHHS MHCTPYMEHTOB OEpeKIMBOrO YIpPaBICHUS B
TexHukyme. mpezacTaBiseT co00il KOHTPOJIb UX MPUMEHEHHs B JEATEIbHOCTH TeXHHMKyMa Ha
IIOCTOSITHHOM OCHOBE.

6.7.3. MOHUTOPUHT BHEIPEHUSI HHCTPYMEHTOB, OEpEXIIMBOrO yrpasieHus B TexHuKyme
IpeJICTaBIsieT co00i CHenHuaabHO OPraHW30BAaHHOE CHUCTEMAaTHYecKoe HaOI0JeHHE 3a XO0JI0M

MNPUMCHCHUA UHCTPYMCHTOB U PErUCTPpAlIUI0 JaHHBIX.

7. IIpaBa u 00S13aHHOCTH YYaCTHUKOB NPoeKTa «bepe:kInBbIii Ko1K

7.1. YyacTHUKH NpoeKTa «bepeskInBbIi KOJUIEK» UMEIOT IIPaBo:

- IPUHUMATh Y4acTUE B PACCMOTPEHUH U OOCYKIEHUU MEPOIPUATUI B paMKax IMpPOEKTa
«bepexIMBBIA KOJIEIKY;

- BHOCHUTb IPEIJIOKEHUS M0 YJIYyYLIEHUIO padoThl B 00JIaCTU BHEAPEHUS MPUHIUIIOB U
UHCTPYMEHTOB O€peKINBOT0 MPOU3BO/ICTBA;

- MOJMydYaTh HEOO0XOAMMYI0 HMH(OpMAIUI0 O peaJu3allud U pe3ylbTaTax MpoeKTa
«bepekITMBBINA KOJIEIK.

7.2. YyacTHUKH npoekTa «bepekInBbIi KOIEK» 00sS3aHbI:

- coOmonath [TonoxxeHnue o peanuzanuu npoekta «bepexInBbIi KOIIex»;

- T0OOPOCOBECTHO BBIMOJHATH (DYHKIIMM, BO3JIOKEHHBIE HA HUX Ui peaM3aluy 3a/ad
poekTa «bepeKIMBBIN KOJIIEIKY;

- OepexHO OTHOCUTHCS K MaTepUalbHBbIM LIEHHOCTSIM, MCIOJB3YEMBIM JJIs pealu3aluu
3a/1a4 poeKTa «bepeKInBbIM KOJUIEIK»;

- co0MI0/1aTh KOPIIOPATUBHYIO KYJbTYpy bepekinBoro npousBojcTaa.

8. OTBETCTBEHHOCTh YYACTHUKOB NMPOEKTA «bepesImBbIi KOMIETAK»

8.1. YuactHuKM npoekTa «bepeknuBbIi KOMIIEIK» HECYT OTBETCTBEHHOCTD 3a:
- HEBBITIOJTHEHUE UJTM HECBOEBPEMEHHOE BBINOJIHEHHE CBOMX 00sI3aHHOCTEH;
- yObITKM, mpHuMHeHHble TexHukymy geicTBusiMu (Oe3aelicTBUEM) B Ipolecce

UCTIOJIHEHUS! PYHKIUI U 00s13aHHOCTEHH;
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- pa3riameHue HHPOpMalnH, CoIeprKalleil CyKeOHYI0 1 KOMMEPUECKYIO TaliHy;
- HecoOJIoZieHHe MpaBWJI TEXHUKH O€30IacHOCTH, OXpaHbl TPYAd, IPOTHUBOMOXKAPHOI

3allIMThl 1 BHYTPCHHUX HOPMATUBHBIX JOKYMCHTOB TeXHI/IKYMa.
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